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Acronyms

AMWA- Akina Mama wa Afrika

AWLI- African Women Leadership Institute

CSQ Civil Society Organizations

DRG Democratic Republic of Congo

FOH Framework of Hope

ICGLR International Conference of the Great Lakes Region
UN- United Nations

UNSCR United Nations Security Counc il




1.0 Introduction

Akina Mama wa Afrika (AMwA) wth support from The Match International Fund for Women and

the Women Platform administered by Global Fund for Women, hosted a 3 day workshop at Ishango

Hotel in Goma from % -7th Of August 205. The Workshop that brought together 13 women

I AAAAOO &£O01T 1 AEAEEAOAT O xT1 T A18680 1T OCAT EUAOEIT O EI
networks in Goma.

The workshop sought to capitalize on the previous initiatives that AMwA and partners had
implemented in* T 1T A ET Al OAET ¢ OEA 111 A1 0601 Al OAAAU CAT AC
region and Great Lakes in general.

1.1 Objectives of the Workshop

The overall objective of the workshop was to contribute to @ OAT COEAT ET ¢ xdiin AT60 1

Goma for collective,E T OAET AOAA AT A OOOOAET AA AAOTI AAAU 1T £ OEA

The Specific Objectives were;

1 To enhance appreciation of the UN Security Resolution 1325 and Peace Security and
Corporation Framework, commonly known asthe Framework of Hope
1 To devise strategiesfor its popularization, effective monitoring and review of the

implementation of these frameworks
1 47 AOEI A OEA AAPAAEOU 1T &£ xI1TAT80 1TAOxI OEO EI
building

1.2 Background

For over two decades, the Great Lakes Regiof Africa has been engulfed in armed conflict with
escalating instability and violence. The worst having been experienced in DRC where an estimate of
4million people died as a result of the conflict, which has been marked by gross human rights
violations, often directly targeting women by using rape and other forms of sexuahnd gender
based violence as weapons of war.

Economic and livelihood activities have been disrupted and deteriorating conditions have required
women to take up responsibilities br households with limited access to viable means of production
and equitable access to needed resources. The above described situation is compounded by the fact
that, women are notsystematically and consistently involved in local and national decisiommaking
processes, and more particularly post conflict peace negotiation, recovery and reconstruction.

In order to support and advocate forx I | AT 80 1 AAT ET ¢c&£O01 ET 011 OAT AT Oh
importance of promoting an active and visible approach tomainstreaming a gender perspective



into the peace building processes, AMwWA together with partners havie the past embarked on
several activities in DRC to ensure that women organize and participate effectively in peace
negotiation processes and reconstruion. In addition various initiatives have been undertaken in
DRC by different International and Regional organizations mostly women's rights organizationll

of which have beengeared towards ensuring that women are involved in all decision making
processes and are contributing to the development agenda of their country. AMwA is one of the
regional organizations that have implemented activities in DRC in her own capacity as well as with
women partner organizations under the hternational Conference of tle Great Lakes Region(ICGLR)
Regional Civil Society Forum.

1.3#1 1 OAg@OOAI EUET ¢ xT i1 AT 860 AT CACAI AT O ET DPAAAA DPOI /

According to African tradition gender hasfor a long time
beendefined by roles and functions of female and male in
Society. It is these dfinitions that determine the
opportunities one is offered in life, the roles one may
play, and the kinds of relationshipsbuilt. It is mainly
fueled through social construction and responsibility of
men and women a concept that has been perceived to
change over time.For example in the past it was rare to
find a woman driving a carbecause in thee moments in
the society only men could drivecars but today we have
seen more women take on roles that were
predominately for men.

Ms. Leonie Abela Sendegeya facilitating one ¢ It is difficult to delineate peace processes from gender;

thA OAOGOEIT O 11 xii Al & women have continuously been excluded from these

processes spaces because social constructiordo not allow women

to be a part of these processes and do not appreciate the

value-addition women bring to peace processes.This is strongly demonstrated by deeply
entrenched power struggles between women and menWho holds power in society?Culture has
reinstated that menhave the power andby this power they are mandatedto control society. Take
an example of the ecial construction demondrated during the Obama and Clinton racgit was
evident that Americans were not ready to vote a woman presideneven thoughPresident Obama
was a Black American of Kenyan originthey felt more comfortable voting him for presidencythan
Hilary Clinton. As women we are challenged to deconstruct and destroy these forms of social
constructions to free women from the different injustice faced Majority in Africa still believe men
are the decision makers and the leadershippace belongs to thenand yet this is not true. It is time
for women to go back and start destroying these constructionamongst men as well as women.

How can women whoplay triple roles in society(productive roles, and reproductive roles as well as
community roles) be excluded fromthe decision making processesat all these level® This has been
greatly fueled by Patriarchy; a sociasystem inwhich men hold primary power, predominate roles



of political leadership, moral authority, social privilege and control of property. It iscritical that as
women we are ugo the task of tackling social constructions or else face more hindrances to
xT 1 AT 80 1.AA RafeQ@rietirright to the lowest level of leadership and destroy these
kinds of thinking and create alevelled ground where women ad men favorably compete for
leadership.

Secondly, vihen dealing in peace processes we have to deconstruct the traditional meaning that has
been attached to security. Very often our definition of security has been limited tpeace,
protection, free movement, feeling at ease freedomggrritorial issues. Security is not merely about
the guns; todaywe are thinking of human security and protection of human beingk goes beyond
absence of war.

Emphasis has to be laid osecurity that is based on development,reeing ourselves from fear and
hunger, havingaccess and ownership to resourcemmong other human needsThis is not a new
Al O 1T £ OAA OO EIG skcutpiDredar® t sk, Add Ghiy Bttddk 8om outside but also
lack of infrastructure, emvironmental challenges and any other forums of threats to human
existence.We cannot separate our work of peace building from human and peaceful security.
Environmental security is also paramountjf we destroy trees we are also threatening our security
Pdlitical security is important whereeveryone can play their own rolesand where they respect
humanrights. We can no longer limit the definition ofsecurity; E O &BiGthingo




2.0 Building Effective Synergies

The strength of any movement is largely nsaed by the ability of its members to collectivelork

together. For a movement to be defined as one; it has to continuously renew its energies and
effective synergies amongst membeessustain its existenceven beyond its set objectives.

21Ca0A 6 O %@ ByAMS Edwa Kaki

CareInternational in DRCis working in 5 territories

to advance gender equality undeGender Equity

Program Women Empowerment (GEWEMPyogram.
‘ This is through its Governance and Civil Society
'l component work with CSOs that § aimed at
promoting gender equality and women
empowerment. CSOs are formedinto alliances to
carry out actions related to the kind of concerted and
collective effort that enables them to advance the
rights of women. As a result CSOs through these
alliances have developed a charter and strategiplan
to effect their work on gender equality.

[

The alliances are created through a process in which
Care International in DRC conducts a capacity
e o S T 2uiing Syees assessment of interestedorganizations determining

- . their strengths and weaknessesbefore offering them
'\J @3‘ X/ 4 \% / ! a letter of acceptance. Theapacity asessment of the
S ol /ﬁ i F i | organization is conducted to ensure that they

effectively participate and implement their work plan.
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Ms. Hawa Kazi making a presentation on the

Despite the fact that organizations have limited resources, thugh these alliances they are able to
leverage on the alliance members capaa@s to implement and also support the strengthening of
I OEAO AEOEI Ol AEAfeUackioAi AAOSO AAPAAEOU

sustainability of organizations due to limited
resources and capacityto manage resources was e I:NVN I NN W INoNNo]|

alsocited another challengefacing the alliance you want to go far go

Ol CAOEAOOGh!MEOEAA

In making her recommendations Ms. Hawa stated that;

1 There is a need to strengthen the working relationship between CSO and government

1 Improving the working relationships between local and international organizations and
ensure that priority issues championed by international organizations are informed by
AT i1 Ol EOEAOS DPOEIT OEOEAO



2.2 The Experience of Liberian
Women

del 1 T OOOAOAG , EAMM
commitment to bringing peace in
Liberia. This powerful documentary
depicts the courage demonstrated by
Liberian women from all walks of ¢
life when they came together to
peaceful protest a bloody civil war
that had shattered thecountry. The
women who staged peacerotests outside the presidential palace demanded a resolution to the
civil war, an action that greatly contributed to reaching an agreement during the stalled peace talks.

An image of Liberian women demonstrating taken from Pray the Devi
Back to Hell Documentary.

Learning from the experience of Liberian women participants shared reflections on the
documentary that included;

1 The need for Communityto play its role and all the other stakeholders ibringing peacejust
like the Liberian women mobilized women from all walks of life.
1 Women @anchange many things irthe world once they are determined
f  If women work together in synergy they can contribute to the countr§ O A A OAlyod i AT O8
are in alliance you consolidate and get positive results
9 Liberian women demonstrated their determination to attain peaceas none of them denied
being with others they worked together upto the time they attained peace
1 Everyone minimized their priorities and searched for lasting peacethey hada common goal
that they were fighting for
9 It is important to forget yourself for the community interest, this was demonstrated by
those women during the fight for peace
1 Women kept on changing their strategies they were in Ghana and opted to go find the
parties fighting namely government, and the rebels .fhey contacted peoplewho had the
ET £ OAT AA O EAI B OEAiwadalkdyéwhtegy OEAEO | AOOACA8 OE
1 We have manypowerful stories but we do not document those experiences ands a result
people may thinkthat we not doing anything.




3.0 Overview of the Framework of Hope; where are
we?

The PeacgSecurity and Cooperation Framework for the Democratic Republic of Congo (DRC)
region commonly known as the Framework of HoffeOH)was signed or24 February 2013in Addis

Ababa by eleven countries of Africdhis wasafter recognizing the recurring cycles otonflict and
violence that permeate the eastern Democratic Republic of Congo (DRC

The agreement represents an avenue of hope for the people of the region to build stability by
addressing theroot causes of the conflict ad fostering trust betweenneighbors. It is important that
not only governments but awide cross- section of the population in eactcountry parliamentarians,
xT 1 AT 80 COI Ob Odrgarizibns, lyoung Pep@e) illisiness groupgrade unions, faith
based organizations, academics andothers appreciate this Framework of Hope. It is the citizenry
who will benefit if this Framework is implemented fully, so they should be active in encouraging
each of their governments to make special efforts to ensure fuilnplementation and hold their
governments accountable for any failure to respond adequately

3.1 CSO Involvement in the implementation of the Framework of Hope

Following the appointment of Mrs Mary Robinson as the Special Envoy of the Secret&gneral br
the Great Lakes Region, Mrs Robinson traversed the region reaching out to different stakeholders
Civil Society inclusive devising strategies and calling for collective implementation of the
Framework of Hope.

In light of the above, National consultave meetings on the framework of Hope were convened by
the Special Envoys office in four countries of Burundi, DRC, Rwandad Ugandabetween Mayz
August 2013, to establish the Civil Society mechanism/focal pointghat would mobilize CSO
partners to fully participate in the implementation of the Framework Of Hop& his was followed by
the Regional Civil Society workshop that was convened on 29 and 30th April 2015 in Entebbe,
Uganda. The workshop aimed at enhancing coordinated efforts amongst CSOs that would
contribute towards creating a common vision for peace, security and cooperation Framework on
Eastern DRC & the Region and develop a plan
for joint action. Civil society representatives
from Rwanda, Uganda, DRC and Burundi
representative from ICGLR Regiora Civil
Society Forum (RCSF) among others
participated at the meeting. The outcome of
the meeting was CSO action plan on theil
contribution to the implementation of the
framework of Hope.

3.2 Involvement of DRC Civil Society
organizations in the impleme ntation of the
framework of Hope by Justine Masika

! N
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CSOs especially from Eastern DRC have ° _
implementing the FOH

engaged in various initiatives geared towards



the implementation of the Framework. Some of théey activities conductedactivities undertaken

include; conducting senrsitization campaigns on Sexual Gender Based Violence through
documentaries, supporting women to lead the disarmament processs, sharing information and
sensitizingwomend O1 OCAT dathdFOHET T O

Additionally some of the CSO members have patrticipated iseveral meetings organized by the

Office of the Special AT OT UG O 1T AZEAA AT OE AO IshaefidelodMthe AT A O.
implementation of the framework.

As a result of the aforementioned initiatives, partnershipshave been built between CSO from ¢h

Eastern and Western side to foster peace in the two regionsith peace being a concern for

everyone. This further contributed to the x T | AT &tiGipatidn in a meeting organized by the

European Union in March 2015for southern Kiva Civil Society OrganizZRET 1 6 0 AT A 5. 3 AA
General Ban ki Moon. During this meeting Civil Society was called upon to partner up with other
stakeholders especially the government of DRC to ensure that they engage in the implementation of

the framework of Hope.

Challenges

1 There is still lack of popularization of the framework to the masses; even thstakeholders
like CSOs are not fullyaware of the frameworkHence the need forpopularization of the
framework among member states

9 The creation of parallel CSO structures byhe office of the special envoy instead of working
with the ICGLR existing structures

1 The Framework is only being implemented # the four countries out of 12,contributing to
limited exchangeof information and its implementation by all member states

1 The biggest challenges funding and limited capacity of theorganizationsto engage in its
implementation because a few were involved in the consultations that led to the framework

In conclusion, she observed that therés still a lot more work that needs to bedone for the FOHto
be realized particularly in respectto the commitment there is a benciark which is the survival
plan that has rot been implemented.




4.0 Linking International & Regional Frameworks on
DAAAA DPOI AAOOAO OitiesiiGodd 6 O COI

The United Nation in 2000 formally acknowledged the changing nature of warfare in which civil
were increasinglytargeted andwomen continued to be excluded from peace processes and creatg

United Nations Security Counditesolution 125 to addressthe impact of war women andtrengthe
the role of womenin conflict management and resolution.

Through a radio talk show role playthat was about multistakeholders dialogue being hosted
amongst government, Civil Society and Internationalgenciesparticipants were able to share their
experiences on the implementation of th&JN Security Council Resolutiod325 that included;

1 CSOs remain committed to implementing the resolution and are working towards its
realization although impactis not pronounced.

1 Development partners have often created spaces for CSOs to engage learn from each other
and strategize on the implementation of thdJN Security Council Resolution 1325

9 CSOs are concerned that resources geared towards the implementation of theolution are
often channeled to the international organizations and yet the local organizations are not
directly resourced to implement theUN Security Council Resolution 1325

1 There were concerns raised abouthe structures of its implementation citing limited CSO
engagementyet CSOs cannot do muchithout collaborating with government.

1 Government has notallocated aspecific budget for implementationof UNSCR 1325 nor
has itbeen integrated in the national plan

91 Despite the emphasis laid on the articipation of women in peace processes in the UNSCR,
its only men who have continued to engagen peace processeswith the exclusion of
women

1 There were concerns that there had not beenignificant progress achieved from the
consultations with inter national organizations

§ Through the role play the womenraised concerrs about developmentb A OOT A OO Al A O«
one stream of activitiesi.e.looking at bringing peace to DRC without addressing other social
economic needs tlat also lead to conflict and are intdinked to the realization of sustainable
peace.

9 The creation of structures for the disbursement of funds was also highlighted as a barrier to
the filtration of these funds to the intended beneficiaries

1 Government hasestablishedthe laws that protect women which are being used as tool$o
advocatefor the rights and protection ofwomen

Recommendations

1 Continue lobbying the governmentto establish and integrate ebudget to implement1325
in the national budget

1 International organizations needto calaborate andbuild strong partnerships with the local

organizations



T 300A1T COEAT OEA AAPAAEOU mn&iowd té&rowrBandiakel OU / OCAT
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9 Local organizations arecalled to build effective accounting systems to enable them fully and
timely account for allocated resources

9 Establish effective monitoringand evaluation mechanismgor greater accountability.
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A section of Participants listening to one of the Samuella Speaking as government on the
speakers during the radio show role play implementation of resolution 1325 ding the radio




5.0 Understanding Team Dynamics Collectve Advocacy

The workshop tackled questions of building team dynamics &otlectiveadvocacy, as the succesy
OEA OO0O0OGCGCI A £ O cCATAAO ANOGAI EOU AT A xIT1i A1l

only in numbers but how we effectively workdether and advance this agenda

5.1 Building an effective Team

The session looked into issues of how to effectivelgrganize as a team to secure a specific or
common objective. Like any group of people working together teams are often faced with var®u
challenges and opportunities and as such a team has to be prepared to face and deal with these
situations. In so doing eam members have to take into considerationhe individual dimension,
collective functioning of the team, governed bydeology and lewel of maturity, take decisions after
consultations, represent team interestsand ensure problems affecting the teamare resolved in a
transparent and timely manner.

It was noted that for a tam to succeed they have to focus on the objective / visiod their team.
ForAgAi b1 A OEA , EAAOEAT x11 AT 00 1T AEAAGEOA xAO OI
team is like a ystem of action-mechanism e.g anengine from the carconnects to all the other

points that lead it to work. For a team thesemay include documentation for the communication,
advocacy,common practices with technical cohesionand practices being held within your team,

every team has its way of doing things

Cther elements which make the teanfunction include the effective steerirg of the team, subjective
Vs. Objective function as well amotivation; ultimately what makes a team to function well is how it
is managed.

5.2 Foundations of Team Dynamics

Basing on the fact that composition of any team is largebliverse with different opinions, interests,
background and beliefs, team dynamics will in one way or another come infday. However how

we deal with these dynamics determines the success of a team. We ought to be cognizant of these
dynamics and effectively handle them to ensrthat members work as a team.

In dealing with team dynamics the principle of unityis key; when you work together you benefit
from your work otherwise your energies are spread out?There is nothing you cannot doas a
xI T AT60 TAOxT Ood&t. EA UT O AOA OTEO

Secondly thePrinciple of diversityhas to be applied in any teameven if we are united we are not
uniform we have toappreciate ourdiversities; we have our own talent and capacities t@ontribute
for the common cause. &u might have very brilliant communicators and mobilizers and writers of
reports, meaningdiversity is necessaryfor advancinga common goal

Then the principle offinality needs to be employed by a teapwhen you orient an action as @#eam

you ought to bring it to finality.



5.3 Reflecting on our experiences of Teamwork

T

There is need for us to support other women to engage in different forums anehhance
inclusion of womenin the different spaces of engagement

We need to document and effectively package our work in order to share it thi different
stakeholders to appreciate our contribution to the empowerment of women in DRC.

We need to value the activists that are fighting for our cause as Congolese women for
example there is avoman who is critically ill. Shewas a victim of accidentwhile conducting
our activities and no one is taking responsibility for that and yet we are sensitizing women
about peace We have to strengthen our solidarity andstandup for our sisters.

Effectively plan and coordinate with each other in order to supgrt different components of
work and also leverage on the limited resources to avoid duplication

With the experience of the women in Liberia we too have torganize ourselvesand have a
common voice and concrete actions.

Participants dancing as part of energizing themselves during one of the workshop sessi

5. 4 Collective Advocacy for Change

This session largely focused on appreciation of advocaand how to successfully campaign fola
given cause.

During the workshop participants were able to appreciate the different dvocacy dimensions, thus
a specific dimension; in which a problem is identified and advocacy is rallied on that particular
issue and the general one that is aimed at bringinghange at the bigger level exampléor example
pressure on constitutional reforms or improvement of social economicservices It was noted hat
advocacy is also carried out at different levelsnational, regional and international levels for
example during the post 2015 discourse advocacy happed at different levels of leadership as
activists sought to advance their priority issues to ensur¢hat they were in the new development
framework.



For advocacy to succeed it must be based on a strategic pldhat defines the problem, objective
context, campaign, key actorstarget audience,and resources Other issuedor consideration
include, the message; how is it pekaged?, the Messenger;ow competent are they to effectively
convey the message beyond the words.

We also haveto identify the challenges ad how to face them, aganizations or women networks
must assess all gaps and the risksvolved when engaging in advocacy initiatives

5.5 Approaches for Effective Advocacy

Advocacy involvesmultiple approaches; such asuse of media, (electronic, print, social media,)
therefore the strategic plan has to define the different approaches to use.

For effective advocacy to happen wédnave to secure all the necessary farmation; it must be
reliable, accurate correct and convincing Another tool is to lobby and put pressureon decision
makers whether it means goingfor petitions, testimonies, or seminars. We have to know our
geqpolitics and the legislative systems weare working with, know the laws of your country. When
doing advocacyendeavor tocreate good elations with the (ig shotsd Government is not always
our enemy we needto appreciate theinternal politics. Always strive to include community in the
advocacyinitiatives ; we have to bring in the community leadershipthat way we create a critical
mass for the advancement of your agenda

In conducting advocacy we need allies in different seats who identify with our cause. Of course
you need to have a budget to support your work and ensure that you build capacity of your team
appreciatethe issues and know how to effectively convey the message

5.6 Effective Communication for Collective Advoc acy
Communication is critical £l O AT 11 AAOEOA AAOT AAAun OEAOAA&EI OA xii
approaches for effective communication that may include;

a) Creation of moving messages to key audiences such as policy makers, journalists

b) Draw out clea plan of action based on the prevailing circumstances

c) Document and write about the issues at hand e.g open letters and commentaries

d) Tell stories and speak out

e) Engage in social media campaignsuch as Facebook, twitter, and You tube
f) Develop a rapid reponse to any form of backlash or opposition you are likely to interface

Challenges hindering effective communication for collective advocacy in Goma

9 Lack of proper infrastructure, for example access to internet is quite a huge problem

1 Many organizations have no established communication strategies in place to support
collective advocacy

9 Lack of skills and experience in the use of different social media tools

1 The disintegration and lack of a common goal among women groups
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Ms. Patience Ayebazibwe Program Offi¢&ina Mama |
wa Afrika making an intervention during the training

.\

Nelly makingan intervention during the training




6.0 Reflections& Way Forward

We have donedisarmament;capacity building mobilizedourselves to engage in different spaces

what is the problem2.inking our work to regional networks and building concerted efforts how do
work to ensure thatwe dealVWE OEA DBOT Al Al O AAAEI] xT 1 AT 8O

1 As women we are torn apart we often lack commitment as we are torn between family and
professional lifetherefore we need to identify and work on issues that unify us.

1 There has been adckof political comi EOI AT O £O0T 1 1T AT U T &£ OEA xT11 AT
whenever anything small happenswe are
shaken and often give up.

1 We are not ourselves as women we get
involved in ethnic conflicts and need to
move beyond these differences

9 Alluding to the synergy createdfrom the
women of North Kivu, theyneeded to work
together and chose to come together but
when political interests come in they
abandonred the struggle making it weake.g.
M23 women were together to fight and
mobilized to get information from the
locals ard at some point you have tdoe part of the struggle to know how to fight

1 The issue ofleadership; we were together but sometimes we are divided by interests. If a
coalition is not working we need to take time to stop andO A &£l A AoOa raled 6
leadership but rather change T ¢ DAT D1 A6 O 1 EOAO

T We have to leverage on the support of international organizations such as Care
International, Action Aid among others to execute our mandate and remain united
regardless of our differences

1 The problem of not knaving what the other organization or group is doing and working in
silos is smething that must be dealtforA OOOI T CAO x 1 itdgredadnot anipAi AT O
in Goma but DRC as a whole.

Following the sisterly conversation on the issues facingwo 1 6 O Q@ OROMAGcipants inked

)y T OAOT AGETT Al O 2ACETT Al &OAI AxT OEO 11 GomddndA DHOT A
identified what has worked, what has not worked and what they needed to do to ensure that they

effectively contribute to the implementation of these frameworks.

Reflecting on the struggles Congolese women have endured to contribute to bringing peace in the
region especially in North Kivu and linking it to the documentaryPray the Devil Back to Helthe
women leaders identified the chakknges that made it difficult for them to attain the intended goal
PEACE Some of the challenges sited included; failure to document their struggles; lack of
coordination; commitment resources both human and financial.

The safe space created allowed for odid and sisterly conversations around the real issues that
01l OA APAOO OEA OEAOAT O xI 1T AT80 11 O0ATATO 1T &£ OEA |
movement even without funds and regardless of their differences in ideology, culture and education



levels. The women thus appreciated the need for collective organizing; bringing them to the
realization of rel OCAT EUET ¢ OEAI OAI OAO AT A OAOEOEIT ¢ OEA xI
WaCongoMani) in Goma.

In that regard the women leaders sought to develop a 2 yed&ction Plan on the priority issues that

needed to be addressed in relation to their effective participation and contribution to the

implementation of the Framework of Hope and UN Resolution 1325. High on this agenda was the
need to rekindle Sauti Ya Mamaa WaCongoMani.

1""\\. 2 5 W

Participants working on the action plan for the revival of Saita MamaYa WaCongoMani.




